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Moving forward together
DISTRICT COUNCIL

Agenda: Cambridge Connections Community Reference Group

Time: 5.15pm-6.45pm

Date: Tuesday 14 October

Venue: Kaipaki Room, Waipa District Council, Cambridge Office, 23 Wilson Street
Cambridge.

Attendees: | Katie Mayes, Peter Carr (Chair), Kelly Bouzaid, lan Wilson, Ngawai
Hamblin, David Cooney, Phil Mackay, Sharon Cresswell, Gabby Byrne, Alan
Garvin, Andrew Myers, Poto Davies.

Supporting: | Ingrid Barratt, Rachel Algar, Bryan Hudson, Abby Reddy (minutes)

Apologies: Graham Scott, Kellie Pearson, Chris Flatt, Peter Pickett

Purpose: Brainstorming to identify key transport problems and benefits for Cambridge now
and in the future.

Agenda ltem Timing
Opening Karakia
1. Welcome and Admin 5 min

e Co-chairs

e Use of website

e Rules of Engagement (Appendix 1)

2. Context setting — questions for clarification 10 min

e Introduction to NZTA Problem and Benefit statements (Appendix 2)
e Investment Logic Mapping Workshop Record (Appendix 3)

e Context re challenges and opportunities (Appendix 4 & Appendix 5)
¢ Indicative planning steps for a new bridge (Appendix 6)
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3. Workshopping/brainstorming 40 min
e What are the key transport problems (now and in the future?)

e What are the key benefits if these problems were solved? What

would be of greatest benefit? What would a good transport system
look like?

4. Keythemes emerging 15 min

e What are the key transport problems and benefits emerging?

5. General Business and Next Steps 15 min
e Workshop feedback circulated for any further refinements/feedback
e OQOutput shared with Ideas Forum to seek their input
e Community engagement activities
e When/how data going on website
e Next CRG meeting (Thursday, 30" October 2025)
e Runway to SP&P

Closing Karakia

Appendices:
Updated CRG Rules of Engagement

NZTA Business Case & defining problems & benefit statements

Investment Logic Mapping Workshop Record (9 November 2022)

Challenges and Opportunities

Future Transport — NZTA Presentation
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Indicative Planning Steps for a New Bridge
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